Commissioners March 3, 2025
Superintendent’s Report

System Usage 2025 2024

February 5,990,000 5,250,000
Daily Average 213,928 181,034
Max Daily 380,000 300,000
Year to Date 11,690,000 10,730,000

1. We need to make an adjustment to the base water rates.

2. The operator job posting and job description are ready for your review.

3. Jon completed his recertification for backflow testing.

4. We had a communication failure between the main tank and Colby Point Pump Station. |
replaced a blown fuse however it was a couple of days before communication was
restored. We will try to troubleshoot the exact cause when warmer weather returns.

5. Dan Tinkham from GZA had a crew on Colby Point last Thursday to pull their monitoring
equipment. Dan advised that it would be about six to seven weeks before the drillers are
here.

6. 1 spoke with Barrie Miller this morning about scheduling work on the lower three wells.
He felt it would be best to do them in the fall.

7. Ken Butcher rekeyed, recoded the outside office door, and added a locking handle on the

office closet.

Workload

Backflow Testing
Service Line Inventory
Reorganize Parts Room

Respectfully Submitted,

Rob Thorp



